
ORGANISATIONAL AND CONTROL MODEL FOR SPORTING ACTIVITIES

This Organisational and Control Model for Sporting Activities is drawn up by GOLF 
CONTINENTAL VERBANIA SRL a SD (hereinafter, the “Club”), as provided for by pa-
ragraph 2 of Article 16 of Legislative Decree No. 39 of 28 February 2021, and in ac-
cordance with the guidelines published by the Italian Golf Federation (Federazione 
Italiana Golf). It applies to anyone who participates, in any capacity or role, in the 
activities of GOLF CONTINENTAL VERBANIA SRL a SD, regardless of the position held.
This Model is valid for four (4) years from the date of approval and must be updated 
whenever necessary in order to incorporate any amendments and additions to the 
Fundamental Principles issued by CONI, any further provisions issued by the CONI Na-
tional Council, and the recommendations of the CONI Permanent Observatory for 
Safeguarding Policies.
The purpose of this Model is to promote a culture and an inclusive environment that 
ensure dignity and respect for the rights of all registered members, particularly minors, 
and that guarantee equality and fairness, enhance diversity, and at the same time 
protect the physical and moral integrity of all registered members.
This Organisational and Control Model for Sporting Activities must be published on 
the homepage of the Club’s website, displayed at the Club’s premises, and com-
municated to the Federation’s Safeguarding Officer (safeguardingpolicy@federgolf.
it) for the protection of registered members from abuse and discriminatory conduct, 
together with the appointment of the Officer against abuse, violence and discrimi-
nation.
This Model complements and does not replace the Italian Golf Federation’s Regu-
lation for the protection of registered members from abuse and discriminatory con-
duct, and has been drafted in accordance with the “Guidelines for the preparation 
of organisational and control models for sporting activities and codes of conduct for 
the protection of minors and for the prevention of harassment, gender-based violen-
ce and any other form of discrimination”.

RIGHTS AND DUTIES
All registered members are recognised the following fundamental rights:
•	 to dignified and respectful treatment in every relationship, context and situation 

within the association;
•	 to protection from any form of abuse, harassment, gender-based violence and 

any other form of discrimination, regardless of ethnicity, personal beliefs, disabili-
ty, age, gender identity, sexual orientation, language, political opinion, religion, 
financial status, birth status, physical, intellectual, relational or sporting condition;

•	 to have health and psycho-physical well-being guaranteed as prevailing over 
any technical or sporting result.

All persons who take part, in any capacity and in any function and/or role, in sporting 
activities, directly or indirectly, are required to comply with all provisions and require-
ments safeguarding the above rights of registered members.



Professional sports practitioners, members of the club governing bodies, members/
shareholders and all other registered members are required to be familiar with this 
Model, the Code of Conduct for the protection of minors and for the prevention of 
harassment, gender-based violence and any other form of discrimination, as well 
as the Italian Golf Federation’s Regulation for the protection of registered members 
from abuse and discriminatory conduct.

PREVENTION AND RISK MANAGEMENT – RELEVANT CONDUCT

For the purposes of this Model, the following constitute relevant conduct:

•	 Psychological abuse: any unwanted act, including disrespect, confine-
ment, overpowering, isolation or any other treatment that may affect a 
registered member’s sense of identity, dignity and self-esteem, or that may 
intimidate, disturb or undermine the member’s peace of mind, including 
when carried out through digital tools.

•	 Physical abuse: any conduct, committed or attempted (including hit-
ting, punching, beating, choking, slapping, kicking or throwing objects), 
capable, actually or potentially, of directly or indirectly causing harm to 
health, trauma, physical injury or damage to the registered member’s 
psycho-physical integrity. Such acts may also include inducing a registered 
member (for performance purposes) to engage in inappropriate physical 
activity. This area also includes conduct that facilitates the consumption 
of alcohol, substances prohibited by applicable laws, or doping practices.

•	 Sexual harassment: any unwanted and unwelcome act or behaviour of 
a sexual nature, whether verbal, non-verbal or physical, that causes di-
scomfort or disturbance. Such acts or behaviour may include sexually 
explicit remarks or innuendo, unwelcome sexual requests, or phone calls, 
messages, letters or any other form of communication with sexual content, 
including where intimidating, degrading or humiliating.

•	 Sexual abuse: any behaviour or conduct of a sexual nature, without con-
tact or with contact, that is considered unwanted, or where consent is co-
erced, manipulated, not given or refused. It may also consist of forcing a 
registered member to engage in inappropriate or unwanted sexual con-
duct, or observing the registered member in inappropriate circumstances 
and contexts.



•	 Negligence: failure by a director, coach or any registered member—also 
in view of the duties arising from their role—who, having become aware of 
one of the events/behaviours/conduct/acts referred to in this Model, fails 
to intervene, thereby causing harm, allowing harm to be caused, or crea-
ting an imminent risk of harm. It may also consist of persistent and systema-
tic lack of interest in, or neglect of, a registered member’s physical and/or 
psychological needs. 

•	 Lack of care: failure to meet fundamental needs at the physical, medical, 
educational and emotional levels.

•	 Abuse of a religious nature: preventing, conditioning or limiting the right to 
freely profess one’s faith and to practise worship privately or publicly, pro-
vided such rites are not contrary to public decency.

•	 Bullying and cyberbullying: any offensive and/or aggressive behaviour that 
a single individual or more persons may carry out in person, through social 
networks or other communication tools, either as isolated acts or repea-
tedly over time, against one or more registered members, with the aim of 
exercising power or dominance over the member. This may also consist 
of repeated acts of oppression and intimidation that create a condition 
of discomfort, insecurity, fear, exclusion or isolation (including humiliations, 
criticism regarding physical appearance, verbal threats—including related 
to sporting performance—spreading unfounded news, threats of physical 
retaliation or damage to the victim’s belongings).

•	 Discriminatory conduct: any behaviour intended to produce a discrimi-
natory effect based on ethnicity, colour, physical characteristics, gender, 
socio-economic status, sporting performance and athletic ability, religion, 
personal beliefs, disability, age or sexual orientation. Relevant conduct 
may occur in any form and manner, including in person and through digi-
tal means, on the web and through messages, emails, social networks and 
blogs.

OFFICER AGAINST ABUSE, VIOLENCE AND DISCRIMINATION

The Club appoints an Officer against abuse, violence and discrimination, with 
the aim of preventing and combating any type of abuse, violence and discri-
mination affecting members, and of ensuring protection of athletes’ physical 
and moral integrity.



The Officer against abuse, violence and discrimination must be autonomous 
and, where possible, independent from club offices (President, Board mem-
bers) and from relationships with professional sports practitioners (Youth Acti-
vities Manager, collaborators). The Officer will be selected among individuals 
with sector experience, communication skills and the ability to manage sensi-
tive situations.

The Officer must be appropriately trained and attend information seminars or-
ganised by the Italian Golf Federation with which the Club is affiliated. Prior to 
appointment, a criminal record certificate must be obtained. In fact, no per-
son who has received—even if not final—a criminal conviction for intentional 
offences may be appointed.

In any event, the safeguarding officer within the sports club performs monito-
ring functions with regard to the adoption and updating of models and codes 
of conduct, and acts as a recipient/collector of any reports of conduct rele-
vant to safeguarding policies, and may also perform inspection functions.
The safeguarding officer shall be required to raise awareness among club 
members on safeguarding issues and to cooperate with the competent au-
thorities.

The safeguarding officer must define and publicise clear communication 
channels for members of the sports association to report cases of abuse or 
ill-treatment, and establish procedures for recording and handling reports re-
ceived.

The safeguarding officer must ensure confidentiality and privacy of informa-
tion regarding cases of abuse or ill-treatment, and is required to handle sen-
sitive information confidentially and in compliance with the privacy of the 
individuals involved. The Board of Directors may suspend or remove the safe-
guarding officer in the event of failure to meet requirements or breach of the 
association’s policies relating to the protection of minors.

CERTIFICATIONS FOR THE CLUB’S COLLABORATORS

Before assigning any type of role, the Club must obtain appropriate certifica-
tions issued by the competent authorities concerning criminal records. For ro-
les that became effective prior to the adoption of the previous document, the 
Club will obtain such certifications for all its collaborators. Any collaborator, 
director, member and volunteer who performs activities for the Club in con-
tact with minors must read and sign the Code of Conduct for the protection 
of minors and for the prevention of harassment, gender-based violence and 
any other form of discrimination, and comply with every part of it.



USE OF THE CLUB’S PREMISES

Access to the premises and facilities managed or used by the Club during 
training sessions or practice sessions involving minor registered members must 
always be guaranteed to those exercising parental responsibility, to those en-
trusted with the care of the minors, or to their delegates.
At the facilities managed or used by the Club, all measures necessary to pre-
vent any risk situation must be put in place.

Access to changing rooms, in addition to being separated by sex (male and 
female), is reserved exclusively for athletes, members registered with the Club 
or registered with their respective national federations. External users are not 
allowed access to changing rooms unless previously authorised by employed 
staff.

In the presence of minors, the presence of more than one adult is recommen-
ded in order to avoid a direct one-to-one relationship between individual ath-
letes and persons belonging to vulnerable categories.

ONE-TO-ONE TRAINING SESSIONS

During one-to-one training sessions with professional coaches, outside the 
days and times scheduled for teams, which are necessary for an athlete’s pre-
paration, the presence of at least two coaches must be ensured; and where 
the athletes are minors, at least one parent must be present or parental au-
thorisation must be provided.

It is specified that training sessions, both individual and team-based, are orga-
nised directly by the professional coaches.

AWAY TRIPS

For away trips involving an overnight stay, athletes must be allocated rooms—
possibly shared with athletes of the same gender—separate from the rooms 
in which professional sports practitioners or other accompanying persons will 
stay, except in cases of close kinship between the athlete and the accom-
panying person.

Where possible, the presence of at least one additional staff member is also 
required during all movements of athletes during an away trip, including travel 
to hotels and to the playing field/course.



If the athletes are minors, a specific authorisation from parents is also required.
During any type of away trip, accompanying persons have a duty to supervi-
se the athletes they accompany, especially minors, implementing all actions 
necessary to ensure their physical and moral integrity and to prevent any con-
duct relevant under this Model.

PRIVACY PROTECTION

Upon registration/membership—and whenever personal data are collected—
registered members (or persons exercising parental authority), professional 
sports practitioners, members of governing bodies, collaborators and mem-
bers of the Club must be provided with the information notice on the pro-
cessing of personal data pursuant to Article 13 of Regulation (EU) 2016/679 
(GDPR).

Collected data must be managed and processed in accordance with the 
methods described in the above Regulation and, in any case, only on the ba-
sis of necessity for the performance of a contract to which the data subjects 
are party, compliance with a legal obligation, or on the basis of consent.
In particular, special categories of personal data (such as racial or ethnic ori-
gin, political opinions, religious or philosophical beliefs, trade union member-
ship, genetic data, biometric data for uniquely identifying a natural person, 
health data, or data concerning a person’s sex life or sexual orientation) may 
be processed only with the data subject’s free and explicit consent, expres-
sed in writing, except in cases of compliance with legal and regulatory obli-
gations.

The Club, without prejudice to the consent collected at the time of registra-
tion/membership, may publish on its communication channels photographs 
depicting registered members produced during training sessions and com-
petitions; however, it is not permitted to produce or publish images that may 
cause embarrassment or put registered members at risk.

Documentation—both paper and digital—collected by the Club containing 
personal data of registered members, suppliers or any other subject, must be 
stored ensuring inaccessibility to persons not authorised to process such data.
In the event of loss, deletion, accidental disclosure, data breach, etc., timely 
notification must be given to the data subject and, at the same time, to the 
data controller. Timely notification must also be given to the Data Protection 
Authority, if the personal data breach is likely to result in a risk to the rights and 
freedoms of natural persons.



All persons authorised to process personal data must be adequately trained 
and must implement all behaviours and procedures necessary to protect the 
personal data of data subjects, especially those falling within special catego-
ries of personal data.

INCLUSIVENESS

The Club guarantees all its registered members, as well as registered members 
of other amateur sports associations and clubs, equal rights and opportunities, 
regardless of ethnicity, personal beliefs, disability, age, gender identity, sexual 
orientation, language, political opinion, religion, financial status, birth status, 
physical, intellectual, relational or sporting condition.

The Club undertakes—also through agreements, conventions and collabo-
rations with other amateur sports associations or clubs—to guarantee the ri-
ght to participate in sports activities for registered members with physical or 
intellectual-relational disabilities, integrating such members, including those 
registered with other amateur sports associations or clubs, into the group of 
registered members of the Club among their peers.

The Club also undertakes to guarantee the right to sport for athletes disadvan-
taged from an economic or family standpoint, facilitating their participation 
in the association’s activities also by means of discounts on membership fees 
and/or through agreements, conventions and collaborations with third-sector 
entities operating in the area and neighbouring municipalities.

ADDRESSING HARMFUL CONDUCT AND HANDLING REPORTS

Reporting harmful conduct

In the event of alleged harmful conduct by registered members or third par-
ties towards other registered members, especially minors, this must be prompt-
ly reported to the Officer against abuse, violence and discrimination by verbal 
communication or by ordinary or electronic mail to the email address safe-
guardinggolfcontinentalvb@gmail.com. Access credentials to this email ad-
dress will be held exclusively by the Officer.

In the event of the above harmful conduct, if necessary, a report must be sent 
to the Italian Golf Federation Safeguarding Office at safeguardingpolicy@fe-
dergolf.it.

In the case of serious harmful conduct, the Club must notify the facts of which 
it has become aware to law enforcement authorities.



The Club must ensure the adoption of appropriate measures to prevent any 
form of secondary victimisation of registered members who, in good faith, 
have:
•	 filed a complaint or a report;
•	 expressed the intention to file a complaint or a report;
•	 assisted or supported another registered member in filing a complaint or a 

report;
•	 provided testimony or statements in proceedings concerning abuse, vio-

lence or discrimination;
•	 taken any other action or initiative relating or connected to safeguarding 

policies.

DISCIPLINARY SYSTEM AND SANCTIONING MECHANISMS

By way of example and without limitation, sanctionable conduct may be tra-
ced back to:
•	 negligent failure to implement the measures set out in the Model and the 

documentation forming an integral part thereof (e.g. the Code of Con-
duct for the protection of minors and for the prevention of harassment, 
gender-based violence and any other form of discrimination);

•	 wilful violation of the measures set out in this Model and the documenta-
tion forming an integral part thereof (e.g. the above Code of Conduct), 
such as to undermine the relationship of trust between the offender and 
the Club, insofar as it is unequivocally aimed at committing an offence;

•	 violation of measures protecting the reporting person;
•	 making reports that prove unfounded with intent or gross negligence;
•	 violation of information obligations towards the Club;
•	 violation of provisions concerning information, training and dissemination 

activities for recipients of this Model;
•	 retaliatory or discriminatory acts, direct or indirect, against the reporting 

person for reasons connected, directly or indirectly, to the report;
•	 failure to apply this disciplinary system.

Sanctions are differentiated depending on the nature of the legal relationship 
between the offender and the Club, as well as on the relevance and seriou-
sness of the violation committed and the offender’s role and responsibility.



Sanctions are also differentiated taking into account the degree of impru-
dence, lack of skill, negligence, fault or intent related to the act/omission, 
as well as any repeat offence, the work activity carried out and the related 
functional position, the seriousness of the danger created, the extent of any 
damage, the presence of aggravating or mitigating circumstances, any sha-
red responsibility with other persons who contributed to the violation, together 
with all other specific circumstances that may have characterised the fact.

This sanctioning system must be brought to the attention of all recipients of the 
Model through the means deemed most appropriate by the Club.

SANCTIONS FOR PAID COLLABORATORS

Conduct by paid collaborators in violation of the provisions of this Model—in-
cluding violation of information obligations towards the Club—and of the do-
cumentation forming an integral part thereof (e.g. the Code of Conduct for 
the protection of minors and for the prevention of harassment, gender-based 
violence and any other form of discrimination) constitute disciplinary offences.

With regard to paid collaborators, the following sanctions may be imposed, 
proportionate to the nature and seriousness of the violation:
•	 verbal warning for minor breaches;
•	 written warning in cases of repeat offences of the breaches referred to in 

the previous point;
•	 fine not exceeding the amount of 5 hours of pay;
•	 suspension from pay and service for a maximum of 15 days;
•	 termination of the contract and, where the collaborator is also a member 

of the Club, expulsion therefrom.

For the purposes of the above:
•	 A paid collaborator incurs a verbal warning for minor breaches where, due 

to mere negligence, they violate company procedures or the provisions of 
the Code of Conduct for the protection of minors and for the prevention of 
harassment, gender-based violence and any other form of discrimination, 
or adopt—when carrying out sensitive activities—behaviour not in line with 
the provisions of this Model, where the breach has no external relevance.

•	 A paid collaborator incurs a written warning where they are a repeat of-
fender, within a two-year period, of breaches for which a verbal warning 
applies and/or, due to mere negligence, violate company procedures or 
the provisions of the Code of Conduct, or adopt—when carrying out acti-
vities in risk areas—behaviour not in line with this Model, where the breach 
has external relevance.



•	 A paid collaborator incurs a fine not exceeding 5 hours of pay where they 
are a repeat offender, within a two-year period, of breaches for which a 
written warning applies and/or—by reason of their level of hierarchical or 
technical responsibility, or in the presence of aggravating circumstances—
undermine the effectiveness of this Model through conduct such as:

      a) failure to comply with the obligation to inform the Officer against abuse,
          violence and discrimination;
     b) making false or unfounded reports, with gross negligence, concerning
          violations of the Model or the Code of Conduct;
     c) breach of the measures adopted by the Club to protect the identity of
          the reporting person;
     d) repeated failure to comply with the obligations provided for by the
         masures set out in this Model, where they relate to a proceeding or
          relationship in which a Public Administration (including Sports Authorities)
         is a party.
•	 A paid collaborator incurs suspension from pay and service for up to 15 

days where they are a repeat offender, within a two-year period, of brea-
ches for which the fine applies and/or knowingly make false or unfounded 
reports concerning violations of the Model and the Code of Conduct and/
or violate the measures adopted by the Club to protect the identity of the 
reporting person, thereby generating retaliatory attitudes or any other form 
of discrimination or penalisation against the reporting person.

•	 A paid collaborator incurs termination of the contract without notice where 
they fraudulently evade the provisions of this Model through conduct une-
quivocally aimed at committing one of the offences included among tho-
se covered by the so-called “anti-paedophilia certificate” and/or violate 
the internal control system by removing, destroying or altering documenta-
tion, or by preventing control or access to information and documentation 
by the competent bodies, including the Officer against abuse, violence 
and discrimination, thereby preventing transparency and verifiability.

SANCTIONS FOR VOLUNTEERS
With regard to the Club’s volunteers, the following sanctions may be imposed, 
proportionate to the nature and seriousness of the violation:
•	 verbal warning for minor breaches;
•	 written warning in cases of repeat offences of the breaches referred to in 

point 1 above;
•	 removal from training and competition facilities for a period not exceeding 

15 days;
•	 removal from training and competition facilities for a period not exceeding 

1 year;
•	 termination of the volunteer relationship.



INFORMATION OBLIGATIONS AND OTHER MEASURES

The Club is required to publish this Model and the name of the Officer against 
abuse, violence and discrimination at its premises and the facilities it manages 
or uses, as well as on the homepage of its institutional website.
Upon adoption of this Model and on the occasion of any amendments, the 
Club must notify all its registered members, members/associates and volunte-
ers by email.

The Club must inform the registered member—or, where applicable, those 
exercising parental responsibility—of this Model and of the name and contact 
details of the Officer against abuse, violence and discrimination.
The Club must promptly communicate any relevant information to the Officer 
against abuse, violence and discrimination, to the Italian Golf Federation Sa-
feguarding Office, and to the Office of the Federal Prosecutor where compe-
tent.

The Club must disseminate appropriate information materials among its regi-
stered members aimed at preventing and combating abuse, violence and 
discrimination and raising awareness among registered members as to their 
rights, obligations and protections.

The Club must provide adequate information to registered members—or, whe-
re applicable, those exercising parental responsibility—regarding the specific 
measures adopted to prevent and combat abuse, violence and discrimina-
tion in connection with sporting events.

The Club must inform registered members—or, where applicable, those exer-
cising parental responsibility—of any other safeguarding policy adopted by 
the Italian Golf Federation.


